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Torrington Public Schools

Educator Evaluation and Development Plan
The Torrington Public Schools would like to recognize the following individuals who gave their time, talents, and
considerable insights to developing the narratives and forms included in this document:

Evaluation Committee:

Cynthia Amoroso, Art Coordinating Teacher, THS

Joseph Campolieta, Director of Human Resources

Kristin Ciccone, Grade 4 Teacher, Forbes School

Mary DeMarchi, English Language Arts Teacher, THS

Mary Enright, ELL Coordinating Teacher, THS

Brandy Grant, Grade 2, Torringford School

Susan Lubomski, Director of Curriculum, Assessment and Technology
David Ressel, Math/Science Teacher, THS

Jeffery Shannon, Ph.D., Assistant Principal, THS

Hilary Sterling, English Language Art Coordinating Teacher, TMS

Guiding Assumptions
This document is designed to be in compliance with the Connecticut State Model for Educator Evaluation revised and
approved by the Connecticut State Department of Education in May 2014. Much of the plan is crafted based on the
System for Educator Evaluation and Development {SEED) pilot state model. The Connecticut Common Core of Teaching
and the Connecticut Framework for Teaching provide the standards for performance evaluation. This plan utilizes
locally-determined standardized and non-standardized indicators for student achievement, growth, and development
appropriate to each teacher's assignment jointly identified by the teacher and his/her evaluator. The Whole-School
Student Learning Indicator and a family engagement goal rounds out the essential components of the plan.

The guiding principles that provide the foundation for this document are:
s When teachers succeed, students succeed.
s No school-level factor matters more to students’ success than high quality ieachers.
e To support teachers, an evaluation plan needs to clearly define excellent practice and results, give accurate,
usefu! feedback about teachers’ strengths and development areas, and provide opportunities for growth and

recognition.

e The plan wilk:
o consider multiple, standards-based measures of performance determined through the comparison of

data across assessments administered over time

promote both professional judgment and consistency

foster dialogue about student learning

encourage aligned professional development, coaching, and feedback to support teacher growth

promote the development of educators as instructional leaders
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Important terms in teacher evaluation

Cycle Year:

Teachers who are at Proficient or Exemplary rating will receive one (1) formal observation plus two {2) informal

ohservations once every third year.

1AGD:

"An Indicator of Academic Growth and Development

(1AGD} is the specific evidence, with quantitative targets, that will

demonstrate whether a student Learning Objective {5L0) was met. Each SLO must include at least one IAGD. Each I1AGD
must make clear (1) what evidence will be examined, (2) what level of performance is targeted and (3) what proportion
of students is projected to achieve the targeted performance fevel. '

Non-Cycle Year:

The intervening years that are not a cycle year, Proficient or Exemplary rated teachers will receive a minimum of three
(3} informal observations and a minimum of one (1) review of practice.

Non-standardized indicator

Type of task performed by students that is aligned to

the curriculum and rated against a set of criteria that describes

student growth and development; might include, but is not limited to, student written work;'student oral work;
demonstration and/or performance; constructed project; curriculum-based assessment

SEED:

Connecticut’s System for Educator Evaluation and Development, known as SEED, outlines a new model for the
evaluation and support of educators in Connecticut and is aligned to the Connecticut Guidelines for Educator Evaluation
approved by the State Board of Education on Aprii 24, 2014..

SLO:

A Student Learning Objective {SLO) is an academic goal that teachers/administrators and evaluators set for groups of
students. In the SEED Handbook, there are differences between how SLOs are defined within the teacher model and the

Administrator SLOs
Administrator SLOs combine the three areas of

teacher SLO into one SMART statement. They are

written like & SMART goal and include target,
measurement and time within a single SLO. They
should:

»  Align to district and schoo! learning goals

« Provide a measure

« Be written in SMART format

« Focus on priority areas

administrator model. The table below outlines these differences.

Teacher SLOs

Teacher SLOs contain three component parts: Broad goals for
student learning that address a central purpose, a rationale that
explains why thisisan important area of improvement, and at
Jeast one IAGD which is the specific evidence, witha
guantitative target, that will demonstrate whether the objective
was metl. '

f by “f'11=f‘l J
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SMART:

At the start of the school year, each educator will work with his or her evaluator to develop their practice and
performance goal{s) and SLOs through mutual agreement. All goals should have a ciear link to student achievernent and
school/district priorities.

Goals should be SMART:

s=Specific and Strategic

M=Measurable

A=Aligned and Attainable

R=Results-Oriented

T=Time-Bound

SBAC:

Smarter Balanced Assessments go beyond multiple-choice guestions to include extended response and technology
enhanced items, as well as performance tasks that allow students to demonstrate critical-thinking and problem-solving
<kills. Performance tasks challenge students to apply their knowledge and skills to respond to complex real-world
problems. They can best he described as collections of questions and activities that are coherently connected to a single
theme or scenario. These activities are meant to measure capacities such as depth of understanding, writing and
research skills, and complex analysis, which cannot be adequately assessed with traditional assessment guestions. The
performance tasks will be taken on a computer {but will not be computer adaptive) and will take one to two class
periods to complete. The Smarter Balanced Assessments are aligned with the Common Core State Standards {CCSS) and

will replace CMT and CAPT assessments.

SPI:
SP| is the School Performance Index and indicates overall student performance in a school hased on Connecticut
Mastery Test (CMT) and Connecticut Academic Performance Test (CAPT) results.

Standardized indicator
periodic assessment tool, including interim assessments that align with and jead to the main assessment that is

administered more than once peryear, with cumulative results of all assessments used to show growth over time

student Outcomes related indicators:
An evaluation of a teacher’s contribution to student academic progress, at the school and classroom fevel. There is an
option in this focus area 1o include student feedback. This focus area is comprised of two categories:
s Student growth and development (45%]) as determined by academic progress related to a teacher’s student
learning objectives (SLOS), and . )
o Whole-school measure of student learning or student feedback (5%) as determined by aggregate student
learning indicators or student surveys. :

Teacher Practice related indicators
An evaluation of the core instructional practices and skills that positively affect student learning. In the SEED model, this
focus area is comprised of two categories:
« Observation of teacher performance and practice {40%) as defined in the CCT Framewaork, which articulates six
domains and eighteen components of teacher practice; and
e Family feedback {10%) strategies based on areas for improvement based on school-wide survey
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Whole School student learning indicators:
For districts that include whole-school student learning indicators in teacher evaluations, & teacher’s indicator ratings
shall be represented by the apggregate rating for the multiple student learning indicators established by the

administrator’s evaluation rating.

Helpful Links

Connecticut’s System for Educator Evaluation and Development {SEED):
httg:[[www.connectitutseed.org[

Common Core State Standards (CCsS)
www.cea.org/commoncore

The CT Teacher Education and Mentoring (TEAM) program:
http://www.ctteam.ore/
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‘The Common Core of Teaching Framework

Domain 1; Classroom Environment, Student Engagement and Commitment to Learning
Teachers promote student engagement, independence and interdependence in learning and facilitate a positive learning

community by:
1a. Creating a positive learning environment that is responsive to and respectful of the learning needs.

1b. Promoting developmentally appropriate standards of behavior that support a productive learning environment for

all students.
1c. Maximizing instructional time by effectively managing routines and transitions.

CCT DOMAIN 2: Planning for Active Learning
Teachers plan instruction to engage students in rigorous and relevant learning and to promote their curiosity obout the

world at large by:

2a. Planning of instructional content that is aligned with standards, builds on students’ prior knowledge and provides for
appropriate level of challenge for all students. .

2b. Planning instruction to co'griitively engage students in the content.

2c. Selecting appropriate assessment strategies to monitor student progress.

CCT DOMAIN 3: Instruction for Active Learning
Teachers implement instruction to engage students in rigorous and refevant learning and to promote their curiosity

about the world at large by:

3a. Implementing instructional content for learning.

3h. Leading students to construct meaning and apply new learning through the use of a variety of differentiated and
evidence-based learning strategies.

3¢. Assessing student learning, providing feedback to students and adjusting instruction.

CCT DOMAIN 4: Professional Responsibilities and Teacher Leadership

Teachers maximize support for student learning by developing and demonstrating professionalism and leadership by:
4a. Engaging in continuous professional learning to impact instruction and student learning.

ah. Collaborating to develop and sustain a professional learning environment to support student learning.

Ac. Working with colleagues, students and families to develop and sustain a positive school climate that supports

student learning.
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Components of the Torrington £ducator Evaluation Plan

« Student Achievement, Growth and Development (45%)
o Student Learning Outcomes are bgg%d on Progress toward attaining or exceeding goals for student
growth using multiple indicators.
o Each teacher will craft an 1AGD (Indicators of Academic Growth and Development) statement ina
SMART (Specific, Measurable, Attainable, Results-Oriented, Time-bound) goal format. The goal will be
measured at the summative conjerence by the following ratings: Exemplary, Proficient, Developing,

Below Standard.

. Whole School student Learnind Indicator (5%)
o The Whole school Learning Indicator <hall be represented by the aggregate rating for multiple student
learning indicators established for the school administrator’s evaluation rating. The Pt rating is part of

these data and will be reported to the school by the CSDE. Strategies to impraove the WSSL will be
embedded in the school Improvement Plan for overall school or district improvement. These data will
be shared with all certified staff by September 30 and again during the individual goal setfing
conference. Teachers will embrace their role and responsibility in contributing to whole school progress.
The goal will be measured at the summative conference by the following ratings Exemplary, Proficient,
Developing, Below Standard. ‘

7

. Protessional Practice and professional Growth (40%) | ‘
fe

o Data for this component will come from the teacher’s summative Performance and Practige rating based
on the prescribed number of formal in-class observations, informal observations and coptacts. A
practice and Performance Level will be generated at the summative conference based on the Rating
Worksheet for each of the five Domains {Classroom Environment/Student Engagement/Commitment to
Learning; Planning for Active Learning; instruction for Active Learning; Assessment for Active Learning;
Professional Responsibilities [Teacher Leadership), and the teacher will be assigned a summating rating:
Exemplary, Proficient, Developing, Below Standard. /\/um! Aarot o N vy w\Pb "
o ‘Teachers will also complete an Individualized professional Grovith Plan in cooperation with their <& . 4
evaluator as part of the goal-setting conference at the start of the year that identifies strengths and distne
areas for improvement, sets a personal improvement goal, and identifies appropriate resources and
supports to help the teacher achieve their professional growth target. At the summative conference,
the goal will be reviewed and measured by the following ratings: Exemplary, Proficient, Developing,
Bejow Standard. . ,
o Torrington Public schools will provide opportunities for professional growth based on performance
identified through evaluation -based professional learning and career development and professional
growth. Examples of gvaluation-based professional learning could include, but are not limited to: PLCs,
targeted professional development based on areas of need, mentoring/coaching, ete. '
o Torrington Public Schools will provide opportunities for career development based on performance
identified through the evaluation process. Examples of career development could include mentoring or
~ coaching other teachers, leading data team, coordinating teacher, etc.
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. Fdmily Engagement 10%)

SChoo
capture parent/family f
validity and usefuiness of information. School Governance Counci
whole-school surveys, if applicable.

o Principals and teachers should review the school
year at the start of the upcoming school year to identify are
engagement goals based on the survey results. After schoo

evaluator will determine th

goal ar
o Each teacher wil identify strategies appropriate for their grade level o

undertake to invite families to be involved as partners an
afforts in school. These teacher-driven strategies will be docum
positively impact family engagement. The teacher will measure
identified strategy in their class(es)
the degree to which a teacher successfully pursues his/her engagemen
conference, the goal will be evaluated by the following ratings: Exemplary,

Standard.

_wide family survey results

Rating matrices

fach of the four components {Teacher performance & Pr
and Whole School Student Learning Indicator} are converted to numerical equivalents in or

assessment according to this scale:

ﬁﬁ

Family Engagement score (1-4) x Weight (10)
+ Teacher Performance & Practice score {1-4) x weight (40)

Teacher Practice Indicator Rating

Exemplary
Proficient

Developing

Below Standard

student Growth & Development score (1-4) x weight {45) '
+ Whole School Student Learning Indicator score (1-4) x weight (59

student Outcome Indicator Rating

Score points

Torrington Public Schools
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zrrveys will be made available on-line (e.g. SurveyMonkey, etc.
eedback. The surveys will be anonymous and will ensure fairness, reliability,
Is shall assist in the development of

Rating )
50-80 Below Standard ‘
Developing '

) and mailed to families to

from the previous school

as of need and set general family
| level goals have been set, each teacher and

rough consultation and mutual agreement one related family engagement

r assignment that he/she can

d participants in their students’ educational
ented and monitored to see if they
how successfully he/she implements an

to address an area of need. The family feedback rating will reflect
t strategies. At the summative

Proficient, Developing, Below

actice, Family Engagement, student Growth & Development,

der to arrive ata summative




The matrix below will be utilized to determine a surmative rating based on the four evaluati

Growth and Development {45%) is combined with whole-5cho
| performance and Practice {40%) is combined with Family Enga

Outcome Rating. Professiona
a Practice Rating.

Exemplary

Student :
Outcome Proficient
Rating

Developing

Below Standard

information

Teacher Practice Rating

on components. Student

ol Student Learning Indicator (5%) 10 generate an

Proficient Developing Below Standard
Exemplary Exemplary proficient Gain further -
. information
Exemplary proficient Proficient Gain further
information
proficient Developing Developing Below Standard
Gain further Below Standard Below Standard Below Standard

gement (10%) to generate

Category
student Performance & Practice
Family Engagement

Teacher Practice TOTAL

f

Whole School Indicator
student Outcome TOTAL

\

Teacher Practice=140=Proﬁcient
Student Outcome=145=Proﬁcient
Proficient X proficient= proficient

—a tmmA A

WE-

|

Example:
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The Evaluation Process

Step L: Orientation on Process
e Information on the Teacher Evaluation Plan included in the New Hire Orientation meetings which are held prior

to the start of the school year. :

« Al evaluators will attend a State-approved training session 1o receive tMWQn.

o Information will be provided to all current certified staﬁ_tﬂ_s,igzg_r_@j{it} at a faculty meeting. Administrators
will present a ég’n_e_r_a_l_glgﬁigw of the evaluation process and timelines at this meeting. They will share and
discuss any school or district priorities that should be reflected in the teacher goals. All certified staff will be
required to sign-in to acknowledge the receipt of this information.

o More specific and customized information will be shared with individual teachers at the evaluator-teacher goal
setting meeting. An itern will be added to the goal-setting sheet so the teacher can acknowledge that the
process has been explained and they understand how it wili work.

Step 2: Teacher Reflection and Goal Setting
« Timeframe: Targelis October 15; must be completed b November 1.
« At this meeting the teacher and evaluator will discuss the following goais,tudent Learning
W(M\ Goals/Outcomes {with 1AGDs utilizing multiple measures and evidence baséd on multiple assessments over the
S . - T H
: U(O/Q / ) of time}, one professional improvement Goal,and a Families as Partners Goal.

course )
}"p\y(o_ , )\( 'tudent Learning Outcomes SLO) (supported by two IAGDs) which correspond with the student Growth
v .

and Development component which counts 45% of the overall evaluation.

\‘SQJJ‘L)F o Student Learning Outcomes (SLOs) are broad-based statements for student learning and expected
student improvement. These goal statements identify core ideas, domains, knowledge and/or skills
;}) students are expected 10 acquire for which baseline data indicate a need. The SLO should address a

M central purpose of the teacher’s assignment and should pertain to a large proportion of the teacher's
\a students. The SLO should be aligned to relevant state or national standards {e.g., Common Core State

standards, ete.) or district standards for the grade jevel or course. Teachers and evaluators will mutually
priate for the teacher’s

Mm all goals will be appro
grade and subject area, or position and role within the school. &= gl e S
o An Indicator of Academic Growth (IAGD} is an assessment/measure of progress 10 include a guantitative
target that will demonstrate whether the SLO was met. The JAGD needs to be based on multiple,
identifiable student data and written ina SMART goal format (Specific, Measureable, Achievable,
Relevant, and Time-bound). Mg.
_IAGDs will be mutually agreed upon by the teacher and the eval r and an agreement on the balance
of weighting of stanaar tzed an nonjstandardiiéd indicators for the 45% component. Teachers whose
students take a standardized assessment will create one 1AGD based on a ctandardized measure
(weighted 22.5%) and one 1AGD based on a minimum of one non—standardizéd measure weighted -
22.5%) (All other teachers will develop their SLOs with two |AGDs based on non-standardized measures
(weighted 45%). '
= Teachers who use standardized measures: evidence of meeting goals/objectives shall not be
determined by a single isolated standardized test scOTe; rather meeting goals/objectives shall be
determined through the comparison of data across assessments administered over time. The
standardized measure can be used only if there are interim assessments that lead to that test,
and such interim assessments shall be included inthe overall score for those teaching grades
and subjects tested by standardized measures.
= The Smarter Balanced Assessment will replace CMT/CAPT in 2016.

@
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s Since students are not taking the CMT/CAPT {exceptin science), the teacher may choose one of
the standardized measures available {until SBAC data is available) or one non-standardized or
one standardized and ong non-standardized indicator that is appropriate for their assignment.

«  See list of suggested standardized and non-standardized academic indicators in Appendix 1.

o Teachers are encouraged to scaffold the goal-setting process by
»  examining available student assessment data {district and commercially generated)
s collecting work samples that demonstrate the are2 in need of improvement
= meeting with grade jevel teams or departments 10 support the goal-setting process.
o One Professional Growth Plan Goal which fits into the Observation of Teacher performance and Practice
component.

o This goal needs to be derived from the Connecticut Eramework for Teaching.

o The goal should focus on one of the four possibie domains (Planning and Preparation, Classroom
Environment, Instruction, or professional Responsibilities). '

o The teacher’s personalized Professional Development and Growth Plan will be determined by the choice
of the Professional Improvement Goal. Teachers within a grade level/department, school, or the whole
district may be involved in different professional learning opportunities based on their entry level of

_ proficiency or the area thatis targeted for growth or improvement. Teachers will be assisted by
administrators in identifying appropriate training, events, or experiences in order to develop a plan.

e One Families Engagement Goal which counts 10% of the overall evaluation.
\ s o Each teacher will identify strategies appropriate for their grade level or assignment that they will
ul}‘ 5@:} v document and monitor t0 involve families as partners and participants in their students’ educational
L—)\n \Q o efforts in school. Atthe summative conference, the goal will be evafuated by the folfowing ratings:
)(WK W M(f o Exemplary, Proficient, Developing, Below Standard.

k)
@49‘ s Other performance measures :
o Each teacher's evaluation will also incorporate the Whole School Student Learning Indicator which

counts 5% of the overall The Whole School Learning indicator shall be represented by the aggregate
rating for multiple student learning indicators established for the school administrator’s evaluation
rating. The SPl rating is part of these data and will be reported to the school by the CSDE, when
available. Strategies to improve the WSSLI will be embedded in the School Improvement Plan. These
data will be shared with all certified staff by september 30 and reviewed again during the individual goal
setting conference. Teachers will embrace their role and responsibility in contributing to whole school
progress. :

o Teachers may be involved In many individual, grade-le\rel/team/department, and/or school initiatives,
but the goals in the evaluation plan are limited to those areas that will be closely monitored, on which
data will be collected and shared, and which wili serve to focus feedback and reflectionon a regular,

systematic basis throughout the evaluation cycle.

Step 3: Ongoing f_ormal and informal observations

fead
Sy
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Step 4: Mid-year Check-in

s Timeframe: ganuag—March 1.

. Evaluators and teachers will meet (Proficient or Exemplary rated teachers will submit the appropriate forms to
their evaluator unless a meeting is requested by the evaluator oritisa Cycle Year.) to review progress towards
goals/objectives by March 1%t using available information including agreed upon indicators. ‘Strategies o
approaches may be revised and student learning goals may be adjusted if mutually agreed. The gvaluator may
also revisit the Professional Growth Plan to identify additional supports as needed.

Step 5: End-of-Year Conference i ana AR

¢ Timeframe: May 15/ast day of school

o Al evaluation components will be reviewed at this meeting to determine summative performance rating and if
goals were Exemplary, Proficient, Developing, Below Standard in each area.

e The teacher and evaluator will reflect on the year, progress towards goals, and professional practice. All data
and evidence will be submitted and reviewed. _

. W performance based on the criteria for the four levels of performance:
Exemplary, Proficient, Developing, or Below Standard. Forms included in Appendix 2 that demonstrate the
calculation of the final rating will be completed within two weeks of the conference but no later than june 20.

e If state testing data has a significant impact on the final rating, the final rating may be revised before September
15 when the test data becomes available.

Definition of Effectiveness and Ineffectiveness
Teachers are expected t0 demonstrate professional competency in the six domains of the Common Core of Teaching.
Teachers need to accurately assess student performance and assist students in making a year's worth of academic
growth from the students’ baseline data. The standards described below are rooted in the belief that these are areas
within the contro! of the teacher to ‘continuously improve. All teachers should be capable of earning a summative rating

of Exemplary or Proficient. Teachers who earn a ratin of .t will be deemed “Effective.”

%Mas Below Standard or have a pattern c@ Developing ratings at
) 4 . e, - T ; .
the summ d ineffective wlhak's o~ . MW—, M)“U’ej

3“’ VAt

NN .
Non-tenured teachers: N IR S N ek

- Evaluators will assist in identifying strategies to support and grow teachers’ skills including participation in TEAM,
encouraging grade and/or department level support, and providing frequent and timely feedback by an evaluator
according to the teacher evaluation plan. The teacher’s professional Growth plan will identify appropriate interventions
to address areas in need of improvement. HOWeVEr, teachers who have not achieved tenure status can be terminated at

_any time with cause or non-renewed. - '

Tenured teachers: .
j‘ Evaluators will assist in identifying strategies 1o support and grow teachers’ skills including encouraging grade andfor
oS department level support and providing frequent and timely feedback by an evaluator according fo the teacher
e evaluation plan. The teacher’s professional Growth Plan will identify appropriate interventions to address areas in need
S’ \W._Teachers who have achieved tenure may be deemed ineffective and subject to termination provided
%@ﬂ 9 o that the teacher is awarded due process through the elements of the teacher evaluation plan. A tenured teacher would
Q{’ﬁ “he subject to more intensive supervision and could be terminated after a two year probationary period based on the
o« ﬂ\&&ﬁ criteria listed: :

)
¢ First year following a summative rating below “proficient”

.
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» Student Achievement, Growth and Development SMART goal rating of “Developing” or “Below Standard”
AND
e Professional Practice and Performance Level rating of “Developing” or “Below Standard”

A teacher with this performance profile will be put on increased supervision and be given one academic year to improve
the Student Performance rating by one or more level AND the Professional Practice rating o “Developing” or higher.

if this progress is not made to be rated “Proficient” by the summative conference, the teacher shalf be deemed
“ineffective.”

[f in the second consecutive Year, the summative rating is still below proficient, teacher needs to show at least this much

growth:
e “Student Achievement, Growth and Development rating from “Below standard” to “Developing” or improved

from “Developing” to “proficient”

AND .
e  Professional Practice rating from “Below Standard” to “Developing” or from “Heyeloping” to “proficient”.

A teacher who is not able to demonstrate this improvement will be will be deemed “ineffective” and subject to
termination. '

After two consecutive years without achieving an Proficient rating in Professional Practice and “Meets goal” in student
achievement, teachers shall be deemed “ineffective” and subject to dismissal.

Tenured teachers who have a summative rating of Developing or Below Standard or who have been deemed ineffective
will have one probationary year in order to make improvements. This determination of probationary status will be
shared with the teacher at the summative conference. If the rating was impacted by state assessment data, the teacher,
a member of the bargaining group, and the evaluator shall meet no later than September 15 to review the more
intensive supervision process. The Professional Growth Plan will specifically identify supports and resources that will be

required to improve competencies.

During this year, the teacher will follow the Milestone and Timeline process which includes an increased number of

ohservations.

Improvement and Remediation Plans: e
Teachers who have a summative rating of peveloping or Befow Standard wilI/ offered focused support and development.

The Improvement and Remediation plan will be developed in consultation with the teacher and his/her exclusive
differentiated by the level of identified need and/or stage of development. The

bargaining regresentative and be
improvement and Remediation Plan will:

» Clearly identify targeted supports, in consultation with the teacher, which may include specialized professional
development, collaborative and administrative assistance, increased supervisory observations and feedback,
and/or special resources and strategies aligned to the improvement outcomes.

s Clearly delineate goals linked to specific indicators and domains within the ohservation of practice
framework/rubric that specify exactly what the teacher must demonstrate at the conclusion of the mprovement
and Remediation Plan in order to be considered “proficient.”

Torrington Public Schools
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. Indicate a timeline for implementing such resources, support and other strategies in the course of the same
schoo! year as the plan is developed. Determine dates for interim and final reviews in accordance with stages of

support.
« Include indicators of success, including @ rating of proficient oF better at the conclusion of the improvement and
remediation plan. '

Dispute resolution: : :
should the teacher and evaluator reach an Impasse regarding agreement on goals/objectives, the evaluation period,
‘taedback or the professional development plan, the issue in dispute will be referred for resolutionto a subcommittee of
' }J}Vt’;e profess'lonal development and evaluation commitiee (PDEC). The Superintendent and the respective collective

i bargaining unit for the district will each select one representative from the PDECto constitute this subcommittee, as
N"% J<{’.;\WEH as a neutral party, a3 mutually agree upon between the Superintendent and the collective bargaining unit. In the
M“ event that the designated committee does not reach a unanimous decision, the issue shall be considered by the
superintendent whose decision shall be binding.

A

Exemplary teachers: _
Exemplary teachers will be encouraged to pursué positions of teacher leadership that will allow ther to act as models
and resources for their peers. ‘

Torrington Public Schools
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Non-tenured teacher Milestones and Timeline

Milestone Time frame Form used
Orientation on process Before Octoberl Group or individual meetings
Teacher Reflection and Goal By October 15 CCT Eramework ‘
setting Data sources appropriate to

teaching assignment
Goal setting conference By October 15 Form A — Teacher completes
Develop Professional Growth By October 15 ~| Form € - Teacher completes
Plan
\dentify measures for 15% By October 15 Form D — Teacher completes
{family engagement goa! (10%)
and whole school student

learning indicator (5%))

-
Formal Ohservation - Minimum | Minimum one (1) to be Form E —Evaluator completes

of ttﬂgﬁlﬁatmﬂftgiss completed before Mid-

Observations (minimum 30 year check-in { no later

minutes in length) two of 3 than March 1) and

must include a pre- and post- | sacond formal to be

conference and all must completed by April 1

include a post-conference.

informal Observation — Minimum two (2} Form E —Evaluator ;:ompletes
Minimum of (_)_nﬁ_(_}_)_lgfggrﬂi_l completed by March 1

In-class Observation (minimum

15 minutes in length)

Mid-year check-in January-March 1 Form F - Teacher completes
(Scheduled meeting with Reference Form C and relevant

data for teacher’s assign ment from
Form AorB '

s

Document

m
complete

S A =
Evaluator completes

End of year conference Jupe 15 Form H {End of Year Summative) —-
evaluator completes

Form |: Student Growth and
Development —~Teacher and
evaluator complete

Eorm J: Family Engagement goal —
Teacher and evaluator completes
Form K: Whole Schoo! Indicator —
: Teacher and evaluator completes
Formal=Minimum of 30 minutes with pre- and post-conferences with written and verbal feedback
Informal=Minimum 10 minutes followed by written and/or verbal feedback, unannounced

Review of practice: as defined by CCT- Framework

evaluator and submission of
forms)
Contract renewal meefing

Torrington Public Schools
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roficient & Exemplar,
Teachers who receive an rmain

ilestones and Timeline — Cycle Year

tain a Proficient or Exemplary performance evaluatio eei#e-meglrmal in-class ohbservation and a
review of practice plus two informal observationsgvez third year.

Milestone Time frame Form used
Orientation on process Before October1 Group or individual meetings
Teacher Reflection and Goal No later than October 15 CCT Framework
setting Data sources appropriate to teaching

(family engagement goal and
whole school student learning
indicator) -

assignment
Goal setting conference By October 15 Form A — Teacher
Develop Professional Growth By October 15 Form C — Teacher compietes
Plan ‘
identify measures for 15% By October 15 Form D — Teacher completes

Formal Observation - Minimum
of one (1) Formal In-Class
Observation {minimum 30
minutes in length with pre-and
post-observation conferences

To be completed before
May-June “Scoring by
evaluator” is prepared

Form E: Formal Observation —
Evaluator completes

informal Observation -
Mintmum two (2) Informal In-
Class Observations {minimum 15
minutes in length)

To be completed before
May-June “Scoring by
Evaluator” is prepared

Form E: Informal Observation —
Evaluator completes

Mid-year check-in
(Scheduled meeting with
evaluator and submission of
forms)

January-March 1

Form F — Teacher completes
Reference Form C and relevant data
for teacher’s assignment from Form A
orB

Review of Practice — Minimum
of one (1)

To be completed before
May-June “Scoring by
Evaluator” is prepared

Goal Accomplishment

May 15

Form | — Teacher and evaluator
complete

Scoring by evaluator May-June Form G {Performance Rating) —
Evaluator completes
End of year conference June 15 Form H (End of Year Summative) —

Evaluator completes

Form !: Student Growth and
Development — Teacher and evaluator
complete

Form J: Family Engagement goal -
Teacher and evaluator complete

Form K: Whole Schoo! Indicator —
Teacher and evaluator complete

Formal=Minimum of 30 minutes with pre-
followed by written and/or verbal feedbac

APPROVED: 09/2014

and post-conferences with written and verbal feedback; Informal=Minimum 15 minutes

k, unannounced; Review of practice: as defin

Torrington Public Scheols
Educator Evaluation and Support Plan
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Proficient

The intervening years thatare not

Milestone
Orientation on process
Teacher Reflection and Goal
setting

Goal setting conference
Develop professional Growth
Plan

Identify measures for 15%
{famnily engagement goal and
whole school student learning
indicator)

Informal Observation — -
Minimur three (3} Informal
Observation (minimum 15
minutes in length}

Mid-year check-in
{Submission of forms unless
evaluator schedules meeting)

of one (1)

Goal Accomplishment
Scoring by evaluator

End of year conference

Review of Practice — Minimurm

Exemplary Milestones and Timelin
a Cycle Year, proficient or Exemplary rated teachers receive a minimu
observations and @ minimum of one review of practice.

&

e l\fa—ﬁ—Cycle Yea‘?

m of three informal
e

Time frame Form used

Refore October 1| Group or individual meetings

By October 15 CCT Framework
Data sources appropriate to teaching
assignment

By October 15 Form A — Teacher completes

By October 15 Form C — Teacher completes

[

By October 15 Eorm D — Teacher completes

Eorm E: Informal Observation—

Evaluator completes

form F —Teacher completes
reference Form C and relevant data for

January-March 1

teacher’s assignment from FormAorB

w complete
Form G (Performance Rating) -
Evaluator completes

Form | —Teacher and evaluator

June 15 Form H (End of Year Summative) -
Evaluator
Form | - Student Growth and
Development— Teacher and evaluator
complete
Eorm Ji: Family Engagement goal—
Teacher and evaluator
Form K: Whole School Indicator —
Teacher and evaluator

Formal=Minimum of 30 minutes with pre- and post-conferences with written and verbal feedback

Informal=Minimum 15 minutes

followed by written and/or verbal feedback, unahnounced

_ Review of practice: as defined by CCT Framework

Torrington Public Schools
Educator Evaluation and Support Plan
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Developing or Below Standa

rd Milestones and Timeline

Form used
Group of individual meetings
CCT Framework

Data sources appropriate 10
teaching assignment

\

Milestone Pomain Focus Time frame
Orientation on process Before October 1
Teacher Reflection and Goal No later than October
setting 15

-
Goal setting conference . By October 15
.
Develop pProfessional Growth By October 15
Plan .
identify measures for 15% By October 15

(family engagement goal and
whole school student learning
indicator) '

Formal Observation - Minimurm
Observations {minimurn 30
minutes in length with pre- and
post-observation conference
informal Observation —
MM‘
In-class Observations
(minimum 15 minutes In
length)

Mid-year check-in
(scheduled meeting with
evaluator and submission of
forms)

Contract renewal meeting
Goal Accomplishment

L

Domains 1, 2,3,
and/or 4

Domains 1 and 2
and/or3and 4

Domains 3 and 4 January-March 1

\\

End of year conference May 31

Domains 4 and 4

nimum of 30 minutes with p
utes foltowed by written and/or verbal fee

Eramework

Formal=Mi
informal=Minimum 15 min
Review of practice: as defined by CCT-

dback, unannou nced

55

T
Torrington Public Schools
tducator Evaluation and Support Plan
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_

Form A: (standa rdized
assessments) OR

Form B: (non-standardized
assessments) —Teacher completes
Form C— Teacher completes

Form D — Teacher completes

Form E: Formal Observation —
Evaluator completes

Form E: informal Observation —
Evaluator completes

Form F —Teacher completes
Reference Form C and relevant
data for teacher’s assignment
from Form AorB

_Eﬂ_
_m

Form | — Teacher and evaluator
Form G (Performance Rating) -
Evaluator completes

form H (End of Year summative) ~
Evaluator completes

Form I: Student Growth and
Development —Teacherand
evaluator completes

Form J: Family Engagement goal —
Teacher and evaluator completes
Form K: Whole School! Indicator —
Teacher and evaluator completes

re- and post-conferences with written and verbal feedback



- LAY

v

Section 1 - Introduction

Context of the Torrington Professional Development and Evaluation Plan System

District Principles and Vision for Education Evaluation

Quality Student Work Rubric

Section 2 — Evaluation System Overview

Section 3 — Four-level Rating System

Section 4 — Yearly Timelines in the Evaluation Process

Teacher Milestones and Tlmgmle all Eorms w;[l be titled by what they are
AM Voai bt Fakr a1
Milestone Year i, 2 Developmg, tan Form used
and Below Standard | Exemplary{inciudes
Teachers year 3 and 4}\9n,45,,,m\

Orientation on process.

September Faculty Meeting followed by
evaluator group meetings by October 1

New Hires after October 1 will receive
orientation by their evaluator within 2 weeks of
their start date

Group meetings with the
exception of new hires after
October 1 which may be
individual

Goal setting conference

[
'#STm A — Teacher completes™_

Learning indicator

By October 15 By November 1
Develop Professional Growth | By October 15 By November 1 Form B — Teacher completes A
Plan / Jheony o Achon for UWS('\'U;J‘\ES
identify measures for Family | By October 15 By November 1 \ FcWeaclmr com ple tes
Engagement Goal
wWhole School Student By October 15 By November 1 Fb %’ﬂ— °f'eacher and ﬁmk Wﬂ

Administrator compietes
Shident

Formal Observation -
pMinimum ef three {3) formal
in-class observations
(minimum 30 minutes in
length) two of 3 must include
a pre- and post-conference
and all must include a post-

conierence.

1%-by November 15
2™-by January 15
37%by March 15

Form E — Evaluator compietes

UPDATED; 09/26/14
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" Formal Observation{cycle By May 15 Form E- Evaluator complete
year?i\)\/lfnimum of one {1}
formal in-class observation

{minimum 30 minutes in
length) with pre- and po'st—
observation conferences

informal Chservation — By Aprif 1 Form E -~ Evaluator completes
Minimum of one (1) informal
in-class observation
{(minimum 15 minutes in

length)
A rmal Observation (g By May 15 Form E-evaluator completes
year}-inimum gf>Thformal
ohse
fiutes in length)
| Informal Observation{ncn- By May 15 Form E- Evaluator completes
cycle yeag® Minimum of
three {3) Informal- 3 in-class
ohservations (minimum 15
minutes in length)
Review of Practice By May 15
Mid-year check-in January-February 1 January-March 1 Form F — Teacher completes
{Scheduled meeting with Reference Form C and relevant
evaluator and submission of data for teacher’s assignment
forms) from Form AorB
Centract renewal meeting By April 15 Form L. Non-Tenured Renewal
. Document
End of year conference By April 15 By May 31 Form H (End of Year Summative)

-~ Evaluator completes

Form |: Student Growth and
Development — Teacher and
evaluater complete

form J: Family Engagement goal
—Teacher and evaluator
completes

Form K: Whole School Indicatar
~ Teacher and evaluator
completies

Form G- Evaluator completes

Formal=Minimum of 30 minutes with pre- and post-conferences with written and verbal feedback
Informal=Minimum 10 minutes followed by written and/or verbal feedback, unannounced
Review of practice: as defined by CCT- Frameawork

Educator Evaluation and Support Plan
2
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Components of the Torrington Educator Evaluation Plan

« Student Achievement, Growth and Development (45%)
o Student Learning Outcomes are based on progress toward attaining or exceeding mutually agreed upon
goals for student growth using multiple qualitative and/or quantitative indicators.
o Goals are for teaching staff that do not work directly with students and are also mutually agreed upon.
Each teacher will craft an IAGD (Indicators of Academic Growth and Development) statement in a SMART

{Specific, Measurable, Attainable, Results-Oriented, Time-bound) goal format. How can we make a SMART goal be
qualitative? The goal will be measured at the summative conference by the following ratings: Exemplary, Proficient,
Developing, Below Standard.

« Whole School Student Learning Indicator (5%)

o The Whole School Learning Indicator shall be represented by the aggregate rating for multiple student
learning indicators established for the school administrator’s evaluation rating. The SPI rating is part of
these data and will be reported to the school by the CSDE. Strategies te improve the WSSL will be
embedded in the School improvement Plan for overall school or district improvemnent. These data will
be shared with all certified staff by September 30 and again during the individual goal setfing
conference. Teachers will embrace their roie and responsibility in contributing to whole school progress.
The goal will be measured at the summative conference by the following ratings Exemplary, Proficient,
Developing, Below Standard.

« Professional Practice and Professional Growth (40%)

o Data for this component will come from the teacher's summative Performance and Practice rating based
on the prescribed number of formal in-class observations, informal cbservations and contacts. A
Practice and Performance Level will be generated at the summative conference based on the Rating
Worksheet for each of the four Domains ( {Doops-keep this Domain); Planning for Active Learning;
Instruction and Assessment for Active Learning;; Professional Responsibilities /Teacher Leadership), and
the teacher will be assigned a summating rating: Exemplary, Proficient, Developing, Below Standard.

o Teachers will also complete an Individualized Professional Growth Plan (Form B} in cooperation with
their evaluator as part of the goai-setting conference at the start of the year that identifies strengths
and areas for improvement, sets a personal improvement goal, and identifies appropriate resources and
supports to help the teacher achieve their professional growth target. At the summative conference,
the goal will be reviewed and measured by the foflowing ratings: Exemplary, Proficient, Developing,
Below Standard.

o Torrington Public Schools will provide opportunities for professional growth based on performance
identified through evaluation -based professional learning and career development and professional
growth. Examples of evaluation-based professional learning could include, but are not limited to: PLCs,
targeted professional development based on areas of need, mentoring/coaching,
conferences/workshops, etc. ‘

o Torrington Public Schools will provide opportunities for career development based on performance
identified through the evaluation process. Examples of career development could include mentoring or
coaching other teachers, leading data team, coordinating teacher, efc.

« Parent or Peer Feedback (10%)

Torrington Public Schools
Educator Evaluation and Support Plan
3
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o School-wide surveys may | be made available on-line (e.g., SurveyMonkey, etc.) and mailed to families to
capture parent/family feedback. The surveys will be anonymous and will ensure fairness, reliability,
validity and usefulness of information. School Governance Councils shall assist in the development of

whole-school surveys, if applicable.
o Each teacher and evaluator will determine through consultation and mutual agreement one Parent or

Peer Feeback goal. .

o Eachteacher will identify strategies appropriate for their grade level or assignment that he/she can
undertakeThe Parent or Peer feedback rating will reflect the degree to which a teacher successfully
pursues his/her engagement strategies. At the summative conference, the goal will be evaluated by the
following ratings: Exemplary, Proficient, Developing, Below Standard.

To come out and replace with EASTCONN one and language from CEA sample summative rating

In order to determine summative rating designations for each teacher, EASTCONN evaluators wilk
e Rate teacher performance in each of the four Categories:
1. Student Outcomes and Achievement;

2. Observations of Teacher Performance and Practice;
3. Parent Feedback, and
4, Whole-School Student Learning Indicators.

Combine the Student Outcomes and Achievement {Category 1, above)} and Whole-School Student Learning
Indicator rating(Category 4, above) into a single rating, taking into account their relative weights. This
will represent an overall “Outcomes Rating” of Exemplary, Proficient, Developing, or Below Standard.

Combine the Observations of Teacher Performance and Practice rating (Category 2, above) and the Parent
Feedback rating (Category 3, above) into a single rating, taking into account their relative weights; this
will represent an overall “Practice Rating” of Exemplary, Proficient, Developing, or Below Standard.

Combine the Qutcomes Rating and Practice Rating into a final rating. In undertaking this step, teachers
will be assigned a summative rating category of Exemplary, Proficient, Developing, or Below
Standard.

Torrington Public Schools
Educator Evaluation and Support Plan
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Step 2:

The Evaluation Process

Orientation on Process

Information on the Teacher Evaluation Plan included in the New Hire Orientation meetings which are held prior
to the start of the school year.

All evaluators will attend a State-approved training session to receive training, proficiency and calibration.
Information will be provided to all current certified staff by September 30 at a faculty meeting. Administrators
will present a general overview of the evaluation process and timelines at this meeting. They will share and
discuss any school or district priorities that should be reflected in the teacher goals. All certified staff will be
required to sign-in to acknowledge the receipt of this information.

More specific and customized information will be shared with individual teachers at the evaluator-teacher goat
setting meeting. An item will be added to the goal-seiting sheet so the teacher can acknowledge that the
process has been explained and they understand how it will work.

Teacher Reflection and Goal Setting

Timeframe: {Leave this as is?)At this meeting the teacherand evaluator will discuss the following goals: One
mutually agreed upon Student Learning Goal/Outcome {with one or two mutually agreed upon IAGD utilizing
multiple measures and/or evidence based on multiple assessments over the course of time), one Professional
Improvement Goal, and a Families as Partners Goal.

One Student Learning Outcome (SLO) or Goal (supported by one or two |AGDs) which correspond with the
Student Growth and Development component which counts 45% of the overall evaluation.

o Student Learning Outcome {SLO) are broad-based statements for student learning and expected
student improvement. These goal statements identify core ideas, domains, knowledge and/or skills
students are expected to acquire for which basefine data indicate a need. The SLO should address a
central purpose of the teacher’s assignment and should pertain to a large proportion of the teacher’s
students. The SLO should be alighed to relevant state or national standards (e.g., Common Core State
Standards, etc.) or district standards for the grade level or course. Teachers and evaluators will mutually
agree on one student goal for growth and development; all Goals will be appropriate for the teacher’s
grade and subject area, or position and role within the school. An indicator of Academic Growth (IAGD)
is an assessment/measure of progress to include a quantitative or qualitative target that will
demonstrate whether the SLO was met. The |AGD needs to be based on multiple, identifiable student
data and written in a SMART goal format (Specific, Measureable, Achievable, Relevant, and Time-
bound). Data sources should be brought to the goal-setting meeting.

o IAGDs will be mutually agreed upon by the teacher and the evaluator and an agreement on the balance
of weighting of standardized and non-standardized indicators for the 45% component. Standardized
assessment must have interim assessments that lead to the final assessment. Teachers whose students
take a standardized assessment wil! create one IAGD based on a standardized measure (weighted
22.5%) and one IAGD based on a minimum of one non-standardized measure weighted 22.5%] (All other
teachers will develop their SLOs with two IAGDs based on non-standardized measures (weighted 45%).
Final “score” must use all assessment results collectively.

» Teachers who use standardized measures: evidence of meeting goals/objectives shall not be
determined by a single isolated standardized test score; rather meeting goals/objectives shall be
determined through the comparison of data across assessments administered over time. The
standardized measure can be used only if there are interim assessments that lead to that test,
and such interim assessments shall be included in the overall score for those teaching grades
and subjects tested by standardized measures.

»  The Smarter Balanced Assessment will replace CMT/CAPT in 2016. {Can we eliminate this
hullet?)

Torrington Pubic Schools
Educator Evaluation and Support Plan
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»  Since students are not taking the CMT/CAPT (except in Science), the teacher may choose one of
the standardized measures available {until SBAC data is available) or one non-standardized or
one standardized and one non-standardized indicator that is appropriate for their assignment.
{Can we eliminate this bullet?)

o Teachers are encouraged to scaffold the goal-setting process by
*  examining available student assessment data {district and commercially generated)
= collecting work samples that demonstrate the area in need of improvement
= meeting with.grade level teams or departments to support the goal-setting process.

»  One Professional Growth Plan Goal which fits into the Observation of Teacher Performance and Practice
component.

o This goal needs to be derived from the Connecticut Framework for Teaching.

o The goal should focus on one of the four possible domains {Planning and Preparation, Classroom
Environment, Instruction, or Professional Responsibilities).

o The teacher's personalized Professional Development and Growth Plan will be determined by the choice
of the Professional Improvement Goal. Teachers within a grade level/department, school, or the whole
district may be involved in different professional learning opportunities based on their entry level of
proficiency or the area that is targeted for growth or improvement. Teachers will be assisted by
administrators in identifying appropriate training, events, or experiences in order to develop a plan.

Torrington Public Schools
Educator Evaluation and Support Plan
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Teacher Goal Setting
See Sue L's Goal Template Form

Educator Evaluation and Support Plan
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Informal Observation/Review of Practice Form
informal option below and we need 10 create a “Review of Practice” form for domains 2 and 4

informai Observation Date:
Subject Area or Assignment Appropriate Activity:
Who was the lesson/activity for? Grade/s, Adults (employees), Adults in a meeting (mixture of employees

and/or parents or others), Adults with student/s:

Setting of Observation:(classroom, small group pull-out, PPT meeting, Parent Conference, Profession Learning,
Group/Team/IDT

Continue with informal Process

"Continue with Informal Process” indicates the teacher is continuing to meet/or exceed expectations

Concerns
if "Concerns" was selected, briefly indicate the concern/s.

"Concerns” indicates the evaluator would like to meet with the evaluatee to discuss minor concerns. The
evaluator may formally or informally discuss the concerns and can discuss what he/she wants to observe
in future informal observations and/or may require the teacher to meet in advance {pre-conference} of an
informal to discuss strategies addressing the concerns. [f, after the next informal, the concerns are beginning to
improve the evaluator can continue to monitor as needed.

informal Growth and Support Process

However, if the concerns are not improving or the evaluator wishes to more specifically address the
concerns, or if the concerns after the first informal are of such a magnitude, he/she can initiate the
"Informal Growth and Support Process,” which indicates an evaluator has significant concerns
with the evaluatee's current teaching practice, as observed during the informal. He/she has
already conducted the "Concerns" step or the concerns after the first informal are of such a
magnitude, that the evaluator wishes to initiate the "informal Growth and Support Process”. To initiate this process the
evaluator should meet with the evaluatee to inform of this action and next steps.

Optional Comments:

By checking this box and submitting this form, the person indicates his/her signature.

f submit my signature

Pre-Observation Form

Torrington Public Schools
Educator Evaluation and Support Plan
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Teacher Name: School/Class/Grade:
Conference Date: Observation Date:
Post-Conference Date:

1. Teli me about your students and how you will build upon their prior knowledge {CCT 2a)

2. How will this lesson address the Common Core Standards and/or other content specific
standards? List the standards related to this lesson. {CCT 2a)

3. How will this lesson meet your students’ needs? How will you engage them? (CCT 2b)

4. How will you differentiate instruction to meet the needs of all learners in your classroom? (CCT
2a-b)

5. What wiil you use as a formative assessment for this lesson (observation notes, exit slips, short
answer, etc.)? (CCT 2c)

Notes from Conference

Click here to enter text.

Evaluator Signature Date

Teacher Signature Date

Torrington Public Schools
Educator Evaluation and Support Plan
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Post-Observation Form

Teacher Name: School/Class/Grade:
Observation Date: Post-Conference Date:

1. What was the purpose of this lesson? How was it met?{ CCT 3a)

2. How will this lesson be used by the students independently to extend learning beyond the
classroom? {CCT 3B)

3. What data were used for the formative assessment? What did the data show? How will the data
impact your teaching tomorrow and for the rest of the lesson? {CCT 3c)

Notes from Conference

Evaluator Signature Date

Teacher Signature Date

Torrington Public Schools
Educator Evaluation and Support Plan
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Important terms in teacher evaluation

Cycle Year:
Teachers who are at Proficient or Exemplary rating will receive one (1) formal observation plus two (2) informal

observations once every third year.

Goal:
This replaces the SLO for teaching staff who do not work directly with students.

IAGD:

An Indicator of Academic Growth and Development (IAGD) is the specific evidence, with quantitative or qualitative
targets that are mutually agreed upon, that will demonstrate whether a Student Learning Objective (SLO) or Goal was
met. Each SLO or Goal must include at least one JAGD. Each 1AGD must make clear (1) what evidence will be examined,
(2) what level of performance is targeted and (3) what proportion of students is projected to achieve the targeted
performance level.

Indicators of academic growth:
* No use of single test score
o Must use assessment over time
s Standardized assessments must have interim assessments that lead to the final assessment
e Final “score” must use all assessment results collectively
» Those without an available standardized indicator will sefect, through mutual agreement, subject to the local
dispute-resolution procedure as described in section 1.3, an additional non-standardized indicator.

Non-Cycle Year:
The intervening years that are not a cycle year, Proficient or Exemplary rated teachers will receive a minimum of three

(3) informal ohservations and a minimum of one (1) review of practice.

Non-standardized indicator

Type of task performed by students that is aligned to the curriculum and rated against a set of criteria that describes
student growth and development; might include, but is not limited to, student written work; student oral work;
anecdotal records; rubrics; demonstration and/or performance; constructed project; curriculum-based assessment

SEED:

Connecticut’s System for Educator Evaluation and Development, known as SEED, outlines a new model for the
evaluation and support of educators in Connecticut and is aligned to the Connecticut Guidelines for Educator Evaluation
approved by the State Board of Education on April 24, 2014. . :

SLO:

A Student Learning Objective (SLO) is an academic goal that teachers/administrators and evaluators mutually agree
upon for groups of students. In the SEED Handbook, there are differences between how SLOs are defined within the
teacher model and the administrator model. The table below outlines these differences.

Administrator SLOs Teacher 5LOs
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Administrator SLOs combine the three areas of
teacher SLO into one SMART statement. They are
written like 2 SMART goal and include target,
measurement and time within a single SLO. They
should:

e Align to district and school learning goals

e Provide a measure

s Be written in SMART format

= Focus on priority areas

Teacher SLOs contain three component parts: Broad goals for
student learning that address a central purpose, a rationale that
explains why this is an important area of improvement, and at
least one I1AGD which is the specific evidence, with a mutually
agreed upon quantitative or gualitative target, that will
demonstrate whether the objective was met.
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SMART:

At the start of the school year, each educator wilt work with his or her evaluator to develop their practice and
performance goal and SLO through mutual agreement {one SLO unless the teacher chooses more than one goal.} All
SLOs or Goals should have a clear link to student achievement and/orschool/district priorities.

Goals should be SMART:

S=Specific and Strategic

M=Measurable How can we make a SMART goal be qualitative?A=Aligned and Attainable

R=Results-Oriented

T=Time-Bound

SBAC:

Smarter Balanced Assessments go beyond multiple-choice questions to include extended response and technology
enhanced items, as well as performance tasks that allow students to demonstrate critical-thinking and problem-solving
skills. Performance tasks chalienge students to apply their knowledge and skills to respond to complex real-world
problems. They can best be described as collections of questions and activities that are coherently connected to a single
theme or scenario. These activities are meant to measure capacities such as depth of understanding, writing and
research skills, and complex analysis, which cannot be adequately assessed with traditional assessment questions. The
performance tasks will be taken on a computer (but will not be computer adaptive) and will take one to two class
periods to complete. The Smarter Balanced Assessments are aligned with the Common Core State Standards (CCSS) and
will replace CMT and CAPT assessments.

Standardized indicator
Periodic assessment tool, including interim assessments that align with and lead to the main assessment that is
administered more than once per year, with cumulative results of all assessments used to show growth over time.

Student Qutcomes related indicators (50%}):

An evaluation of a teacher’s contribution to student academic progress, at the school and classroom level. There is an
option in this focus area to include student feedback. This focus area is comprised of two categaories:
e Student growth and development (45%) as determined by academic progress related to a teacher’s student
learning objective (SLO) or Goal, and
e Whole-school measure of student learning or student feedback {5%) as determined by aggregate student
learning indicators or student surveys.

Teacher Practice related indicators (50%):
An evaluation of the core instructional practices and skills that positively affect student fearning. In the SEED model, this
focus area is comprised of two categories:
¢  Observation of teacher performance and practice (40%) as defined in the CCT Framework, which articulates six
domains and eighteen components of teacher practice; and
e Parent or Peer feedback (10%) strategies based on areas for improvement
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Whole School student learning indicators:

For districts that include whole-school student learning indicators in teacher evaluations, a teacher’s indicator ratings
shall be represented by the aggregate rating for the multiple student learning indicators established by the
administrator’s evaluation rating.
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